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The Road of Xian-Le-Mei’s 020

Abstract:

Focusing on fresh foodO20, this case describes the exploration of Xian-Le-Mei,
a fresh food e-commerce company, with the O20 mode. The 020 mode, an
emerging online-offline interactive business mode under the internet environment,
has been applied in various industries. The development of fresh food O20in China,
however, is not as smooth as anticipated. Based on a meeting discussion, this case
shows the company’s history, the procedure of its O20 operation, the obstacles and
difficulties it encountered as well as its future restructuring plans, in the expectation
to stimulate a discussion on the issues of fresh food 020, customer value, market

segmentation, and the analysis and selection of target market.

Key words: O20 Mode; Internet Marketing; Fresh Food E-commerce; Business
Mode; Target Market
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